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The Asheville Movement Collective is committed to embracing a welcoming, diverse,
and respectful culture that does not tolerate harassing, disruptive, or abusive behaviors of any kind.

Purpose

We are the Asheville Movement Collective - a community of movers who envision a world that moves in
harmony where all are free to be their authentic selves within a loving community.

Our mission and aim are to inspire authenticity and healthy community through free-form dance by
hosting dance waves for personal and community transformation. In striving to fulfill our mission and
aim, we have developed our Consent Policy & Code of Conduct. The purpose of the Consent Policy &
Code of Conduct is to keep our dance community as safe as possible through a systematic and reliable
protocol regarding consent-related issues and incident reporting. We aim to uphold our mission, vision,
and aim with high standards of safety and integrity through these policies and processes of
accountability for our community.

Zero Tolerance Policy
Anti-Harassment Statement

AMC celebrates a diverse culture and values all members of our community. We welcome and do not
discriminate against any attendee based on their age, race, ethnicity, religion, class, sexual orientation,
gender/genderless identification, or levels of physical/mental ability.

We hold a zero-tolerance policy regarding acts of discrimination, violence, threat, or vulgarity towards
any dancer at our events that might be based on one of these categories of personhood. We value
freedom of expression, accessibility, and inclusivity and we will not
tolerate harassment of any kind. We define harassment as any unwelcome conduct that creates an
intimidating, hostile, or offensive environment. Patrons who choose to discriminate against or harm
others are not welcome.

Anti-Sexual Violence Statement

AMC expresses our strong solidarity with survivors of all forms of sexual violence, including stalking,
intimidation, manipulation, molestation, harassment, assault, and rape, and
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supports efforts to hold those who perpetrate sexual violence accountable for their actions.

We hold a zero tolerance policy regarding acts of sexual violence, harm, and assault. This includes
reports indicating sexual violence that happened outside of our dances, as we recognize most abuse
happens in private. We prioritize protecting the integrity of our community from those who have a history
of harm. AMC does not have the resources to undertake extensive investigation into reported acts of
harm for those who have been seen exhibiting, or reported to have exhibited, these behaviors.
Additionally, while we aim for our dances to be supportive in a path towards personal and community
transformation, our dances are not places meant to provide a meaningful path to transformation and
healing for those reported to have caused harm and abuse. All reports of sexual violence will be received
with openness and will be taken seriously. Those who have been reported to have caused sexual
violence will be banned, except in circumstances that are clearly untrue. We reserve the right to use our
discretion and will consult with experts in situations that are
exceptionally complex. In situations that are unclear, we will err on the side of believing reporters and
those who have been harmed. Patrons who are reported to have caused sexual violence, harm, or
assault are not welcome.

A Culture of Consent

Our Consent Policy & Code of Conduct is a written way of communicating and fostering a culture of
consent at AMC. We believe a culture of consent is important because otherwise we run the risk of
perpetuating harm through power-based violence.

A culture of consent is one which normalizes asking for consent and respecting whatever response is
given. It is a culture that values people’s feelings and respects others’ boundaries unconditionally.

Definition of Consent

We define consent as freely given, reversible, informed, enthusiastic, and specific.

Consent is given freely and wholeheartedly with autonomy; it is not pressured, coerced, or manipulated.
Consent is active not static, which means that at any point during an activity or interaction one’s consent
may be withdrawn, even if it was given at the outset. It is a clear and informed decision to participate
mutually, rooted in individual personal agency. Consent is an enthusiastic yes, given without hesitation.
It is clearly specified each and every time.

The FRIES acronym is a commonly used guideline for defining and understanding consent.
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Consent cannot be understood without also understanding boundaries. Boundaries are limits we set for
ourselves. Everyone’s boundaries are different and can change moment to moment. They are based on
what is personally important to us and what makes us feel safe.
Boundaries can be physical or emotional limits and help to determine a person’s comfort level, needs,
and preferences. Essentially, boundaries dictate how we want/allow ourselves to be treated and how we
treat others. Healthy boundaries allow for accountability, respect, and open communication. Setting clear
boundaries is not selfish, but instead sets the tone for healthy relationships and personal well being.

Humans have various needs that can often conflict with each other, which can complicate navigating
boundaries. For example, our need for a feeling of safety, which is facilitated by strengthening
boundaries, can conflict with our need for connection, which is facilitated by opening boundaries.
Dance can be an arena where we practice the art of fine-tuning boundaries to maximize both of these
needs – a practice that can inherently lead to feelings of vulnerability. Nevertheless, AMC strives to
create as safe a space as possible, wherein boundaries are treated with care and respect.
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In an effort to do so, we require that all participants solicit the consent of any dancer with whom they wish
to interact. When seeking to engage with another on the dance floor, we encourage both the one asking
and the one being asked to be as clear as possible in their invitation and in their acceptance or
declination of the invitation. We practice attuning to our own boundaries and reading the body language
of others, and if it is not clear, then we encourage asking with our words. In the absence of a no, we do
not assume a yes. Anything other than an enthusiastic “yes” is a “no.”

Furthermore, this policy takes into account the complexities involved in matters of consent on the dance
floor and within community, alongside the wider existing systemic issues around privilege and power
dynamics. We recognize that power dynamics, as well as trauma and harm, can compromise one’s
ability to give proper consent. We make efforts to educate our community on these elements of consent,
and we consider it our collective responsibility as dancers to have an awareness of our power and
privilege.

The wheel of power/privilege is given here as a reference to help enhance this awareness. As the
diagram shows, the closer one is to the center, the more access one has to systemic privilege and
power.
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The point of acknowledging privilege is not to generate guilt or shame. Rather it is to create
understanding and empathy and to motivate personal action for change when we see inequity. When we
are able to think about our own privilege, we can become a catalyst for creating a consent-based culture.

Application

While life is complicated and unpredictable, this document is an attempt to codify our policies and
expected responses to various levels of boundary violations that may happen unintentionally as we grow
together in creating a consent culture. Any incident where conscious intent towards harm is indicated
would not be considered and would fall under the zero tolerance policies detailed above.

The policy herein applies to everyone who enters event grounds and engages in our activities, including
but not limited to: participants, artists, vendors, staff, and support personnel (such as volunteers and
contractors). By entering AMC's event grounds or public spaces where our guidelines apply, one
is agreeing to the Consent Policy & Code of Conduct.

Implementation

The implementation of our Consent Policy is modeled at all times by our organizing
members and it is required that all members are apprised of the details of the protocol. In
most cases, incidents will follow these protocol and policies. They will be handled by the
Incident Responders who are staff members of the Consent Circle specially trained in
addressing consent related matters - alongside a hired third party professional. For proper
implementation and recording purposes, some details may be relevant to share with the
AMC Executive staff, Events Coordinator, Facilitators, and members of the Consent Circle.
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Consent Code of Conduct

PRINCIPLES & PROTOCOLS FOR ENGAGING WITH CONSENT

#1

Consent First

All participants must receive clear consent before any interaction that involves physical
contact.

#2

Yes & No

A clear and enthusiastic yes means “Yes”. No, maybe, or hesitation means “No” or that
there’s something to further clarify.

#3

Check-in
Again

Check in again with any physical contact for another “Yes”. Ask questions, when needed.

#4

Consent

Resets

A “Yes” once does not mean “Yes” in the future. This applies always, whether it's during
the same event or at a future event. Don’t make assumptions.

#5

Be Attentive

Respect consent, even in the absence of words. Watch for cues in body language which
may communicate that someone is hesitant or uncomfortable with an interaction (i.e.
averting eyes, nervous laughter, frowning, body tension or contraction, hesitation, any
indications of freezing or fawning). When these cues occur, check in and ask for
clarification.

#6

Acknowledge
Power

Consent can only be fully understood in the wider context of power, privilege, somatic
intelligence, social/cultural structures, and trauma. AMC educates and creates visibility
to support a community that is aware of how power dynamics, privilege and positionality
affect one’s ability to give consent.

#7

Say Stop

Want an interaction to end but don’t know what to say? Use the word STOP. The word
stop or walking away is understood to mean we want an interaction to end.

#8

Compliance

If someone says STOP, that means the interaction ends immediately. If someone walks
away, that also means the interaction ends immediately. We do not continue to engage,
follow, track, or stare.
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BYSTANDER INTERVENTION

A culture of consent is one in which we are all collectively watching out for one another and where we feel
empowered to take a stand against harm and inequality when we witness it happening. We encourage our
dancers to be advocates and let us know if they witness harm being done. Please refer to the 5 D’s of Bystander
Intervention as a guide for how to be a bystander.

#9

Respect
Individual
Agency

All interactions must be free of convincing, coercing, or manipulation.

#10

Communicate

In some cases of minor boundary violations, it is encouraged to talk about what just
happened with the individual when it feels okay to do so. We are available to provide
support if one does not feel comfortable addressing it themselves. Talk to an AMC
Consent team member or AMC staff right away.

#11

Contact

Contact a member of the consent circle if boundary violations are suspected to have
occurred. Contact the Incident Responders, Consent Circle, Executive Director, Events
Coordinator or an AMC Facilitator for serious violations and immediate threats. Reports
can be made in person, through emailing consent@ashevillemovementcollective.org,
through the Incident Reporting Form located online here, or by talking to any AMC
representative the individual reporting feels most comfortable talking to.

https://ashevillemovementcollective.org/dance/space-holding-consent/
mailto:consent@ashevillemovementcollective.org
https://ashevillemovementcollective.org/contact/file-an-incident-report/
https://ashevillemovementcollective.org/contact/file-an-incident-report/
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PRINCIPLES & PROTOCOLS FOR SAFETY & SPACEHOLDING

AMC’s dances are closed containers - meaning that the doors are closed for entry after we start our opening circle.
We recognize dance is a transformational and healing space. By closing the doors we can feel safer to go deep
into our dance practice, assured that all present have been informed of the guidelines which support a
transformational container. Opening circle is a necessary part of the practice and it is during this time together that
we establish our sense of connection and safety across participants.

For dancers with special needs that compromise their ability to arrive on time or sit in circle, we are happy to
accommodate.

We offer a variety of ways for dancers to provide feedback, and give the option for it to be anonymous
- through the website, Facebook, feedback box at events, and continuous encouragement to give feedback by
our facilitators. We strive to make giving feedback as easy as possible so we can respond to our community’s
needs most effectively.

AMC operates sociocratically, which is a model of dynamic governance that combines consent decision-making, a
decentralized system of authority and a prioritization of collaboration. We aim to improve our decisions and
processes over time into a governance system that supports effectiveness and efficiency while increasing
connection, engagement and co-creation among members. This ensures we are adaptive to our community’s
needs and encourages participation for any who wish to be involved. You can learn more about it on our website

here.

https://ashevillemovementcollective.org/learn/dynamic-governance
https://ashevillemovementcollective.org/learn/dynamic-governance
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Incident Protocols

Scope/Domain

AMC prioritizes creating a consent culture at our dances by addressing any seen or reported actions that occur
at our events.

Our consent policy applies to incidents that are directly related to AMC dances. We can address incidents that
occur during the dance or in the spaces before and after the dance on site.

Definitions of Major & Minor Consent Violations

There are various types of boundary-crossings that exhibit varying degrees of harm. For the purposes of our
protocols and procedures we will place them into two basic categories – minor and major consent incidents:

MINOR CONSENT INCIDENT DEFINITION

Incidents in which there was ambiguity or unconscious boundary violations are generally considered minor
consent incidents. For example, interactions with another in the absence of a clear “yes” or “no”, not checking-in,
or misreading cues. The person whose boundary was crossed may not have had the opportunity or ability to
articulate that they were not comfortable with an interaction before it happened, leaving them feeling
uncomfortable, violated, or unsafe.

On the dancefloor this may look like:

unwanted touch of the body without permission
lifting/dipping without permission

dancing too closely/intimately without permission

tracking / following / staring

approaching someone who has their eyes closed or from behind
interfering with another’s dance through disruptive behavior

It may also include things that happen after a dance event - presumptuous engagement or predatory behavior -
such as:

seeing the dance as an invitation to ask someone out
unwanted flirting or attention following the dance
assuming consent at future dances



10

MAJOR CONSENT INCIDENT DEFINITION

A violation of this sort is characterized by an attempted overpowering of an individual - of their ability to leave
the situation or to set their own physical personal boundaries easily, freely, and with personal agency. This may
include, but is not limited to: harassment, assault, abuse, or a forceful crossing of boundaries.

On or off the dance floor this may look like:

ignoring a “no”
stalking at or outside of the event
clearly intended touch in any way that a person reasonably could be expected to find invasive,
assaultive, or traumatic
uninvited sexual advances

sexual, physical or psychological threat, harassment, assault or harm
actions that indicate ill-intent and manipulative behavior

Minor Consent Incident Protocols

First Minor Incident Second Minor Incident Third Minor Incident

An Incident Responder or
staff person of choice will
speak to the impacted party
to see if they wish to
address it with the person
who crossed boundaries.

If desired, the Incident
Responder will speak to the
boundary crosser
and encourage a conversation
toward reconciliation and
restoration of safety guided by
the 4-A’s of Accountability
model. Afterwards, they will
debrief with each party to
ensure they are in a stable
emotional and psychological
state and can safely continue
to participate at the event.

In the case that a person is being
reported for a second minor
incident, the AMC Incident
Responders or staff involved will
first speak with the person reporting
to see if they wish to address it with
the boundary crosser.

If desired, AMC will speak to the
boundary crosser and if they are
genuinely apologetic for their harm
caused, understanding of the
impact they had, and willing to
change the behavior, the person
may be allowed to continue to
dance or may be suspended until
they can further show they
understand and are practicing the
4-A’s.

If a person is being reported for a
third time, then the Incident
Responders or staff involved will
be immediately notified and they
will proceed to remove the
individual from the event and
inform them of their third minor
offense.

In the case of a third minor
offense, either at one event or
across many, AMC will suspend
the individual until they show
sustained change in behavior, or
may decide to ban that individual
from future access to dances.
We will always err on the side of
safety and reducing boundary
violations.
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The 4 A's of Accountability

Awareness: Both parties are encouraged to affirm their awareness that a boundary was crossed
and, if possible, to establish an account of the consent incident that both parties can agree is
accurate. This will involve reflective listening by the boundary crosser so that the impacted person
knows that the boundary crosser “gets” what they did and what the impact
was.

Acknowledge: The boundary-crosser (transgressor) is encouraged to acknowledge their
understanding of the harmful impact their actions had upon the transgressed. In some situations, it
will be appropriate for the impacted person to listen to the boundary-crosser reflect the impacted
person’s experience of what happened. In the case of minor consent incidents, this step may be
enough to bring about reconciliation.

Amends: If appropriate, we will encourage the person who crossed the boundary to make amends
or in some way make up for the damages caused to the person whose boundary was crossed.

For example, if damage was caused to a physical item they owned, amends could consist of paying
the cost of its replacement. If there was injury caused to the body, amends could consist of offering
to pay relevant medical costs. In the case of major violations, perhaps providing resources for the
person to have access to therapy or counseling with a service provider of their choice. Regardless of
the degree or nature of the amends being made, the person whose boundary was crossed has the
right to decide what would be helpful or unhelpful, not the person who crossed the boundary.

Action: The person who stepped over the boundary of consent commits to take action to change
their behavior or mentality in some way so that they do not repeat the mistake of crossing the
boundary in a similar circumstance in the future. This requires the person to consider what they
could have done differently to prevent the consent incident from taking place, and committing to
adjusting their behavior in the future.

For example, in the case of a minor consent incident, it may be a commitment to being more
attentive when engaging in physical activities. In the case of a major consent incident, it may be
committing to seek professional help, training, or therapy of some sort.

At each stage, the person whose boundary has been crossed will be consulted to see if they
would like to go to the next stage or if they are content and feel supported sufficiently with
the stage they reached. (i.e. Is awareness enough or do we need to move toward
acknowledge? If yes, is acknowledgement enough or should we seek amends? Would
amends be enough or should we seek action?)
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Major Consent Incident Protocol

If a major incident is reported at an AMC event, the Incident Responders, Consent Circle, Executive
team, and Events Coordinator should be notified immediately. The person who has violated AMC’s
Consent Code of Conduct at a major incident level will be asked to leave immediately. In severe
situations, legal action may be considered. An indefinite or permanent ban from all AMC events will be
enacted. An Incident Responder will spend time with the person whose consent was violated to ensure
the person is in a stable emotional and psychological state and feels safe in continuing to participate at
the event.

AMC staff will offer the person whose boundaries were crossed resources and information to cope with
the incident and support in filing a report with AMC and/or police officials, if they so wish.

General Consent Violation Protocols

AMC is equipped to provide reliable resources for both supporting the healing of those harmed and the
(re)education of people who have crossed boundaries. These resources may include: connection to local
organizations, such as Our Voice; recommendation of professionals and organizations who provide
conflict resolution, coaching, education or therapy; educational articles and information resources.

AMC does not offer to cover the costs for third-party conflict resolution that may occur as a result of
something that happened at our dance unless the incident directly involves our paid staff.

Protocol for Incidents Occurring Outside of AMC

AMC is not responsible for incidents that occur outside of AMC dance events. However, in
some cases, things that occur outside of our event may directly affect the safety of the
community and/or be related to the dance in some way. Should an incident be brought to
our attention, we reserve the right to determine if an incident that falls outside of our events violates
one of our zero-tolerance policies and to refrain from doing any outside investigation. For reports
of incidents of harm occurring outside of AMC events, if it falls under our zero-tolerance
policy we will ban those who have caused harm. In other cases, we may provide references
for supportive resources and will aim to acquire the pertinent information necessary to
make an informed decision which provides for the safety of our dance community.

Reported incidents that occur outside of our events will require more inquiry and due to our limited
resources, we may not be able to fully investigate these matters or help resolve those issues. We may
enlist third party professional support to help us make that decision. AMC considers with deliberate care
any incident reported, and will respond to each accordingly within its capacity based on the policies and
protocols in place.

Lifting of Suspensions

https://www.ourvoicenc.org/
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For there to be a lifting of a ban or any other suspensions on a boundary violator, there must be clear
signs of attitudinal and behavioral change. A successful reconciliation conversation between both parties
using the 4-A’s of Accountability model also needs to have occurred, when desired by the harmed party.

Individuals who have been banned from AMC for indefinite periods of time may submit an appeal to AMC
only after the above requirements have been met, and sufficient time has passed for healing and
changed behavior. The AMC team must also be able to reasonably determine that the banned individual
is in a stable emotional and psychological state, and can safely continue to participate at the event,
without other participants feeling unsafe. The Incident Responders will make informed recommendations
to the Consent Circle and Core Circle. In all cases, a unanimous decision to lift the ban would have to be
made by the AMC Consent Response Team and Consent Team Circle, and approved by Core Circle.

AMC cannot determine any timeline for how long it takes for changed behavior to occur and for an
appeal to be appropriate. We will consider each on a case-by-case basis.

Reporting Consent Incidents

#1
If an individual wishes to report an incident during an event, the AMC staff member with whom they
speak initially will, with the individual’s consent, hand it off to the Incident Responders, Consent Team,
or staff member of their choice.

#2
Unless the person who is reporting requests otherwise, they will be guided through the reporting
process by the Incident Responders.

#3

If there is not clear and present danger, AMC staff will help to create a safe, calm, and private
environment for the person reporting. Agency will be given to the reporting individual in determining if
they wish to make a report at that time.

1. If they wish to give a report but at a later time, we will offer support by obtaining their contact
information, any significant details of the incident they have shared, and an estimate of how
soon they would like us to follow-up with them. We will provide them with a hard copy of the
incident report, the link to the online incident report form, and this document, as well as
contact information.

2. If they wish to make the report at that time, we will provide a hard copy of the incident report
for them to complete. We will make sure the person is in a comfortable place, and offer support
in its completion. If it feels helpful to the individual reporting, we will go through the questions
together. The more information collected, the better we can address the incident. Depending
on the circumstances, the Incident Responders may need to complete the report on behalf of
the individual if they are in distress.
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AMC can receive incident reports in various forms at any time through the following methods:

#1 Online Incident Reporting Form

#2 Emailing the Consent Response Team at

#3
Contacting any AMC staff member or representative that can help guide you through making a report.

We will respond within a 48 hour window.

Anonymity & Confidentiality

AMC understands that some people wish to remain anonymous. In some cases, a person may report
directly to an AMC representative, but may not want other members of AMC to know about it. There are
two things to clarify with the person reporting in regards to whether they wish to remain anonymous - (1)
anonymity from other members of the AMC Consent Team, Executive Team, Core team, other AMC
representatives or third party professionals and (2) anonymity from the person whom they are making
the report about.

Reporters should be made aware that the online incident report form does not require an email or name
and is therefore the best option for anyone wishing to report something but remain completely
anonymous. However, AMC will be more limited in what they can do in addressing the issue and will be
unable to follow up with the reporter.

The Consent Team manages consent related issues, which often involves confidential information. These
communications and records are kept on a secure private drive accessible only to AMC Consent
Members. Statistical information, without names, are kept on the shared AMC drive and may be included
in annual or quarterly reviews within the organization to determine patterns and community/organizational
needs.

If a ban is put into place, all Core Members, Facilitators and RCs will be notified by the Consent Team
Lead via email with a photo of the person being banned.

Please do note that AMC is required by law to report certain information (ex: child abuse, criminal threat).

https://docs.google.com/forms/d/e/1FAIpQLScp1gFr865eGID99vqs69RT6yJhayt8KOtWBTBW4_Bp-CgPfg/viewform
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Thank you for your shared efforts in building as safe as possible a dance space.

As we pioneer forward in creating a culture of consent, there is much to learn and unlearn.

We are all in this together.

We acknowledge the work is never done.

We are a work in progress, and we welcome all feedback.

Dance forever!


